 

Core Leadership Group 
Meeting Minutes October 2, 2009
In attendance: Brian Duncan, Jean Kane, Jack Garber, Sallie Morgan    Staff Present:  Chris Miller 
	AGENDA ITEM
	DISCUSSION
	ACTION
	WHO

	Call to Order - Review Agenda and Minutes
	Quorum not present. 

	Approve August & October minutes at November meeting
	CLG


	Funding Updates
	Budget cuts have resulted in a 10% reduction in AT’s General Assembly funding leaving us with a balance of $76,500.  Chris provided a revised budget.  It is still unclear what will happen in next year’s budget planning for AT.  
	
	

	CRS Staffing Proposal
	The Rappahannock CRS position is still vacant.  Chris and Sallie presented a revised staffing pattern which eliminates the Executive Assistant position and creates 4 CRS positions each of which will provide support for one or more county team, one regional workgroup, and administrative and communications functions based on need and skill of the incumbents.  If approved by CLG then an internal recruitment would be held for the open CRS position and the current Executive Assistant would be eligible to apply.  Brian indicated this would meet RRCSB HR policies and procedure.  There is no negative impact on the budget because the Executive Assistant position was budgeted at the same rate as a full time CRS for this year, anticipating an upgrade to the position.  The final impact is that the reduction in GA funds is recouped by this change in staffing.  Long term this does result in a more regional approach to the CRS which can be managed at this point in the partnership’s development.  All CLG members present approved of this change.  Sallie Morgan will contact the remaining CLG members to obtain their consent with a formal vote to be taken at the next CLG meeting.
	Secure approval from CLG members not at 10/2/09 CLG meeting

Draft updated CRS position description for review and approval through RRCSB/AAA Human Resources Procedures

	Sallie Morgan

Chris Miller

	Strategic Planning
	Sallie summarized the meeting she and had Chris had with the Executive Director of the Center for Non-Profit Excellence in Charlottesville (Cristine Nardi).  Ms. Nardi outlined a rough framework for proceeding with the strategic planning, starting with focus groups of key stakeholders, summary and recommendations from CLG and then using the Community Conversations as a format for sharing the resulting draft plan.  This could kick off with a planned event/training at the beginning of the new calendar year.  What will be critical are the questions asked and how they framed.  It was agreed that focus groups, individual interviews and other varied formats may be used depending on the stakeholder group membership.  This will require participation from Core Leadership.  Sallie will be talking to a strategic planning consultant recommended by the CNE to determine functions and costs for which we might want to invest in contracted support for the process.  
Ms. Nardi also recommended beginning soon to develop a development plan, starting with an Advisory Committee.  We received a request from a local individual with fundraising experience to submit a proposal for a fundraising activity but have not received the proposal yet to review.
	Discuss strategic planning consultant services with recommended consultant
Begin outlining activities and timeframes of strategic planning
	Sallie Morgan
Sallie & Chris

	Community Conversation Planning
	Chris shared information from the staff and county teams about the role and criteria for success of the Community Conversations.  Core Leadership has begun developing a role for the conversations in the strategic planning process but we also have indicated to the teams that we want a diversified planning process.  Chris and Sallie will work on convening the planning committee to share ideas soon.  
	Convene Conversation planning committee
	Sallie & Chris

	No Wrong Door Update
	Sallie provided an update on the current status of the No Wrong Door project.  With new funding from AoA anticipated soon work will begun testing the system in Fauquier County with DSS, the hospital and the Center for Independence (disability advocacy).  
Those present agreed that Information and Referral is at the core of what Aging Together set out to impact, although ideas for what this means can be very different.  At the team level, several counties have expressed interest in establishing “one stop” centers or call numbers, or providing volunteers to help people navigate the system.  The regional transportation planning coalition is also working on a call center to make this system more efficient for consumer use.  

To assure that everyone understands all the work going on Aging Together is holding a No Wrong Door summit, inviting Aging Advocates and staff of the CSB, Aging Together staff, team leaders and members, and DSS staff to come together and discuss the purpose of the No Wrong Door pilot, where it is and how the different pieces can work together.  The summit is scheduled for November 18th.10 am – noon to discuss what we want to make happen, what do we have to work with now and how we can work together to make it happen.  
	Convene No Wrong Door Summit
	Sallie & Chris

	Coordinating Council meetings
	Staff have noted that it is becoming difficult to hold quarterly Coordinating Council meetings that have a meaningful agenda and that draw good attendance, given how many other meetings and how much work people have right now.  It has been recommended that we move to meetings every six months, with the annual meeting held each April as required by the by-laws.  This will leave more flexibility for the staff to develop Coordinating Council meetings based on topics of interest to the membership at other times throughout the year.  We will finalize this model at the next CLG meeting.  

The next Coordinating Council meeting is scheduled for Dec 10th, 10 am – noon at the RRCSB/AAA Administrative offices, Bradford Road Culpeper, Second Floor meeting room.  We plan to have updates from the Alzheimer’s Association, AARP and about our strategic planning process paired with a holiday reception.  
	
	

	Project Manager Report
	Staff Activities:
· Jenny Biche and Jeff Say of the Culpeper Star Exponent held a very successful meeting to share information about to use the paper to promote non-profit and aging related events.

· The planning meeting for a regional Center for Independent Living brought out 40 people in support of bringing this resource to the area.  

· Dogwood Village received a Virginia Gold Grant which was developed with support from AT staff.

Grants Status:

· AT did not receive funding from the AoA Aging in Place grant and did not receive an invitation to submit a full proposal to the Weinberg Foundation.  We will request feedback on both proposals.  

· AT submitted a proposal to the Charlottesville Area Community Foundation on behalf of the Orange Handy Helpers program

Print Media:

· The CIL planning meeting received good coverage in the paper.  

· Jenny & Vicki’s Time’s article focused on the benefits of older employees

· Jill Garth of Extension hosted the Orange column on healthy eating for older people 

WebSite:

· The Home page was updated with a number of new articles

· The Legal Services Page was updated with national bills on elder law
	
	

	Announcements
	Congratulations to the Madison Senior Center which has found a new, larger home in the town of Madison  
	
	


The next Core Leadership Meeting is scheduled for
** Friday, November 6h, 10:00 a.m
NOTE CHANGE IN LOCATION:  
RRCSB/AAA Bradford Road Offices, 2nd Floor Meeting Room
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