 

Core Leadership Group 
Meeting Notes May 1, 2009
Regional Commission/Aging Together Offices
In attendance: Sallie Morgan, Jean Kane, Mary Smith, Sandy Boone, Nan Coppedge, Elaine Anderson, Jack Garber, Brian Duncan
Staff Present:  Chris Miller, April Holmes, Kathi Walker
* Please note date change for June CLG meeting. June 12th at 10:00 a.m. Aging Together/Regional Commission Offices

	AGENDA ITEM
	DISCUSSION
	ACTION
	WHO

	Call to Order - Review Agenda and Minutes
	The minutes were accepted as written and agenda were approved.  Motion by Brian Duncan to accept minutes; Seconded by Elaine Anderson.  All approved

	
	

	Scheduling CLG Meetings
	Chair Sallie Morgan asked if first Friday meetings were working well with everyone's schedules. All present agreed to keep first Friday meeting date and time. Chris will follow up with those absent.
It was requested to reschedule the June meeting due to other conflicts.
	Continue with first Friday meetings expect for June. The June meeting will be held on Friday, June 12.
	

	Strategic Plan Review
	Chris Miller distributed updates and progress on the revised strategic plan. Many of the objectives are on-track. Chris will provide a written year-four update in the new summary format for the June meeting. CLG will want to consider how to secure input from various stakeholders for the workplan and the strategic plan.  Last month Brian encouraged CLG to consider new funding stakeholders as a source of input for planning efforts, including local governments.
A strategic plan review subcommittee was formed. Sallie will contact members and schedule a meeting. Potential members include Cathy Zielinski, Jack Garber, Jan Selbo and Jean Kane.

	Continue updating objectives and progress. Prepare summary report.
Contact subcommittee members and schedule review meeting
	Chris Miller 
Sallie Morgan/ Chris Miller

	Spirituality Workgroup
	At last month's coordinating council meeting Pastor Brad Hales offered to start a spirituality regional workgroup. He asked Aging Together if partners would be interested. Chris discussed the possibility with CLG for their input. Several questions were raised and more research will be done. Some questions included: What is best practice in other areas? What would be the mission of the workgroup? Definitions of spiritual, interfaith, etc. Can this be integrated with other workgroups and what is the impact on staff of starting another workgroup.  Chris will follow up on CLG requests and report back at June meeting. 

	Ask Pastor Hales to provide further information on the purpose and activities of the workgroup; research other models
	Chris Miller

	Staff Transition
	Chris gave an update on staffing changes. April Holmes last day is June 30th. Nancy Rhoades' hours changed from 20 to 10 effective July 1. Open position posted internally for combined Culpeper and Madison Resource Specialist.  
	
	

	Virginia Age Wave Forum May 20th
	Virginia Age Wave Forum is scheduled for May 20th. CLG members asked to contact local community leaders and encourage them to attend.  CLG members also invited to attend. Registration is still open.
	
	

	Project manager Report
	Chris distributed the project manager report highlighting achievements and accomplishments. 
· Attorney CLE Training was held on 4/29 with 18 attorneys participating. Three waived paying the registration fee and accepted pro bono cases for Rappahannock Legal Services. Legal Services clinic for seniors was held April 22nd and another is scheduled on May 5th for Caregivers.
· AT website continues to be updated and now has an Elder Law page.

· Rappahannock had a successful Community Conversation "Health in Hard Times" with 35 people in attendance. Lots of good discussion and ideas from participants.

· May is Older American's Month. Staff outreach campaign is underway with letters to the editors & requests for proclamations from BOS.
· Incentive Grants. Orange Handy Helpers is working on its third home repair project. Fauquier Habitat for Humanity is in the process of locating potential referrals for the program and has assisted two families with substantial home repairs. Madison Transportation Safety Day was held on April 18th.
· Grants. A number of opportunities for AT to support partner organizations through grants research, writing and implementation have occurred recently. Aging Together offering support to local orgs with grants available from Robert Wood Johnson Foundation, DMAS, and Federal Serve America Act. AT submitted an application to UVA's Darden school of Business for MBA summer interns.
	
	

	Communications Report
	April Holmes distributed the Communication Report. A sample of regional publicity was noted with articles in all five counties. April also reported on the recent Communications Committee meeting.
	
	


The next Core Leadership Meeting is scheduled for

** Friday, June 12th, 10:00 a.m. at Aging Together Regional Office - 420 Southridge Pkwy., Suite 106, Culpeper **
Upcoming Meetings & Events:

May 8th Rappahannock Caregiver Education Seminar 9:00 a.m. Washington Fire Hall

May 12th Orange County Community Conversation on Aging 1- 3 p.m. Rhoadesville Baptist Church
May 28th Madison County Community Conversation on Aging 6 -8 p.m. Wetsel Middle School
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