 

Core Leadership Group         Meeting Minutes April 3, 2009
In attendance: Sallie Morgan, Jean Kane, Brian Duncan, Jan Selbo, Bev Dunford   Staff Present:  Chris Miller, April Holmes
	AGENDA ITEM
	DISCUSSION
	ACTION
	WHO

	Call to Order - Review Agenda and Minutes
	The minutes of the previous meeting were approved by consensus. Sallie made one addition to the agenda – the addition of review of strategic plan
	
	

	Fauquier Budget Proposal
	 Sallie presented a proposal for Fauquier County for funding to create a simple and effective way for people to access information about aging services in the county.  The County had reduced AT’s allocation this year but will increase it to implement this proposal.  The proposal is in keeping with Aging Together’s strategic plan goals and objectives.  Jean Kane noted that this negotiation reflects that Fauquier county has looked at their response to the increase of seniors and become engaged in planning to address this issue.  She asked how we might then engage the other counties in similar discussion.  Jan Selbo noted that this was a move toward Aging Together recognizing the counties as customers and responding to their needs.  Brian Duncan noted that it could be help for Aging Together to distinguish its services as different from the minimum requirements and mandates provided by DSS and RRCSB/AAA – show AT as a value added service.  
	Continue to work with Fauquier govt in implementation of the proposal
	Sallie Morgan
Brian Duncan

Jan Selbo

Chris Miller

	Piedmont United Way 2009 Grant Application
	 Aging Together submitted a request to Piedmont United Way for $10,000 to continue outreach about and build participation in volunteerism by and for seniors.  Our previous two grants to PUW focused on volunteer transportation networks but were not funded.  This grant proposes to pay for CRS time in volunteerism outreach, conduct a “meet and greet” in each county for community organizations and potential volunteers and conduct another Gardens of Volunteer Opportunities in 2010.  It will also indicate the interest and potential ability of PUW to participate in an AmeriCorps volunteerism oriented grant application later this year.
	
	

	Review of Strategic Plan
	Sallie noted that next year is the last year of implementation for the partnership’s original strategic plan and suggested it is time to consider re-organizing a strategic planning process and developing the next plan.  CLG members agreed that 4 years is a reasonable time frame for a workplan and that we should begin soliciting input in the coming year and looking at a strategic planning process.  CLG members reviewed the goals and objectives of the current plan and asked if it would be possible for staff to provide a copy of the plan with the status of goals, objectives and activities.  They also requested a summary of what our broad successes have been so far and what has not worked for the partnership.  Chris will prepare this evaluation and summary for CLG members for the next meeting.  Brian noted that some of the outputs of the sustainability retreat would fit into this summary.  Sallie suggested that we may want to think about adding more active or updated objectives for the next plan, including more specific development activities.  She also suggested we look at the Weinberg Foundation and the types of activities it will fund that match our goals and objectives as a source of substantial funding.  This next version of the strategic plan can have a different format since it will not be directed by RWJF.  Brian added that because RWJ was our primary funder when the plan was originally developed we adapted it to meet their needs.  We now can consider the needs of our potential long term funding sources and make sure we ask for their input and assure our planning addresses their needs.  
	Complete an evaluation/summary of the current plan and partnership activities for CLG review
Identify a stratetic planning process

Consider the addition of caregiving as a separate goal area  and more specific development activities
	Chris Miller
Sallie Morgan

CLG

CLG

	Virginia Ave Wave Forum

May 20th
	Sallie reminded CLG members of the Forum in Charlottesville on May 20th.  Aging Together is one of 4 communities asked to participate in this day long seminar which targets elected officials.  We would like to see as many groups from our 5 counties attend as possible.   Chris has prepared letters for community leaders which include the registration form and agenda.  Once mailed, CLG members will be asked to follow up with those who receive invitations from Aging Together to encourage them to attend.  CLG members are welcome to attend as well.  
	Mail letters to community leaders in each county

Follow up with these individuals in their respective counties and encourage them to attend

Notify Ed Scott/Edd Houck and other members of VA General Assembly of AT participation in this forum
	Chris Miller

CLG members

Chris Miller

	Coordinating Council Meetings
	At the last Coordinating Council meetings we had one of the best attendance of new and current partnership members.  This is possibly due to the information provided about No Wrong Door which drew a broader audience than typical.  Sallie suggested to CLG members that we consider using the Coordinating Council meetings to provide information and speakers to the public as a way of continuing to provide resource information to new and existing members.  CLG members agreed this could be a good use of Coordinating Council time when paired with updates on the partnership progress and activities.  

Potential topics for upcoming Coordinating Council meetings include the role of churches in supporting older persons, partnership models from around the state, care giver programs, legal services and intentional communities.  
CLG agreed that the next Coordinating Council meeting would focus on the role of churches in supporting older persons and would include the Caregiver Workgroup incentive grant projects around social ministries.  The following meeting will focus on partnership models and will invite the Lynchburg coalition, Fredericksburg service provider coalition, JABA’s 2020 group and the Legal Aid Justice Society’s Long Term Care partnership.  
	Invite potential presenters for the April 16th Coordinating Council meeting on how churches support older persons and their families.  
	Chris Miller & Project Staff

	Project Manager Report
	· Nancy Giunta of CPFOA will be presenting a seminar for the staff and Team Leaders/Workgroup Chairs on Community Organizing in July.
· Aging Together has had and continues to have a busy schedule of community events March through June of this year.  The Attorney training initially having a good response.  Dr. Welleford’s seminar on Aging Across the Lifespan was very successful.  
· Staff are looking at resources related to story banking as a part of our ongoing partnership activities.  CRS Vicki Vance attended a conference aimed at using art and storytelling as a means of effectively engaging with people with dementia that she will be sharing with members.  Vicki’s videographer skills also are being used throughout the partnership.  

· We are working with a local photojournalist on submitting a grant to the Getty Foundation which if funded would pay her to create a portfolio of photographs for the partnership to use in varied communications.
	
	

	Communications Coordinator Report
	April reported that the Caregiver Resource video, Conversations with Those Who Care, is ready and will air soon on Channel 21 in Culpeper.  Copies of the DVD will be available to various partnership members.  There be a number of good uses for this DVD.  April, Jon Krawchuck and Vicki Vance are to be commended for their work on this video.  
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