 

Core Leadership Group 
Meeting Notes March 13, 2009
Regional Commission/Aging Together Offices
In attendance: Sallie Morgan, Jean Kane, Bob Lingo, Brian Duncan, Lisa Peacock, Jack Garber 
Staff Present:  Chris Miller
	AGENDA ITEM
	DISCUSSION
	ACTION
	WHO

	Call to Order - Review Agenda and Minutes
	The minutes and agenda were approved by consensus. 
	
	

	Sustainability Discussion
	Sallie summarized feedback received from staff and partners of AT.  There is general consensus that the partnership has been effective, should continue and that paid staff are needed to continue it effectively.  Four different budgets and related staffing patterns were discussed as models for the future and their relationship to types and levels of activity.  Brian Duncan and Bob Lingo suggested that if we are leaning toward a certain staffing level it would be worthwhile to begin moving in that direction in year 4, in part to conserve funds to use in year 5.  CLG members asked for staff input on the types of activities currently held by various staff positions and funding from each of the localities.  Orange County again has not allocated any funds to Aging Together and is cutting existing county services.  
Motion by Jean Kane for the following staffing changes in the Year 4 AT Budget:

· Reduce the hours of the Communications Coordinator to 20 hours per week effective May 4, 2009 as originally planned and discussed with the incumbent.  Eliminate the Communications Coordinator position effective October 1, 2009.  

· Reduce the hours of the Orange County Resource Specialists from 20 to 10 hours per week effective July 1, 2009. 

Motion seconded by Brian Duncan.  Approved by all in attendance and later by J. Walker and Jan Selbo.  

It was noted that these actions are based on financial decisions and do not reflect performance issues of the incumbents.  Brian will notify the RRCSB/AAA Human Resources Department of this decision to prepare for staff notification.  Chris and Sallie will meet with the two individuals to inform them of the decision prior to the next CLG meeting.  
	Notify RRCSB/AAA Human Resources of staff changes.
Notify staff of position changes

Develop Year 4 Budget for RWJ 
	Brian Duncan
Sallie Morgan

Chris Miller

Chris Miller

	AmeriCorps Grant/United Way 2009 Grant Allocation
	Sallie and Chris outlined requirements for the AmeriCorps program to promote volunteerism in a region.  Funding from this program could be used to hire AmeriCorps members to do outreach and volunteer development in each of the 5 counties and hopefully build the capacity and sustainability of the Volunteer Center.  It also could be a good link to and resource for the RSVP program.  Staff decided not to prepare an application for this year because the cash match required would use all our current reserves.  Piedmont United Way would be interested in participating and possibly providing some cash toward match but is also limited at this time.  Staff of the state program are available after June to come to the area and meet with AT and potential partners on this project to discuss the proposal further and offer technical assistance.  
Piedmont United Way has just opened its application period for 2009 grants. Aging Together will develop a proposal related to volunteerism as a way of beginning funded collaboration with PUW on volunteerism and preparing for the AmeriCorps project development.  
	Convene partners and state AmeriCorps staff to discuss proposal and prep for next funding cycle
Begin discussion with PUW Board about potential AmeriCorps project
Complete 2009 PUW Grant Application
	Chris Miller
Jack Garber

Chris Miller

	Virginia Age Wave Forum
	Sallie reviewed the agenda of this program.  CLG discussed ways to get local government leaders involved.  Sallie and Chris can send general letters of introduction to community leaders including County Administrators, BOS Chairs, Planning Dept Directors, Economic Dev Dept Directors, Directors of the Chambers of Commerce, Town Mayors.  Letters will be copied to the DSS Director in each county and agreed that they would then follow up directly with local officials to encourage them to attend.  

Agreed that Aging Together would pay for costs associated with Core Leadership members attending.  
	Mail letters to local officials announcing the May 20th Conference in 
Follow up w/ local officials to encourage their attendance
	Sallie Morgan
Chris Miller

DSS Directors

	Project Manager Report
	· Chris Miller informed CLG of letters of support provided to the disAbility Resource Center in Fredericksburg for their services to people who are deaf and hard of hearing in this area and to Germanna Community College for a Dept of Labor Grant they are preparing in collaboration with Piedmont Community College.  If funded the grant would support training for older adults in healthcare fields.  
· Aging Together was invited to present at the Aging and Life-Long Disabilities conference in May.  Staff and partners will discuss the development of the partnership, our activities and successes.  Lisa Peacock and Cathy Zielinski will join the presentation.  

· The Senior page of the Culpeper Star Exponent continues to grow.  The Culpeper and Fauquier Times has invited Aging Together to run a monthly column on Aging which will be written by Culpeper CRS Jenny Biche and Fauquier CRS The focus of these columns is “Rethinking Aging.”
	
	


Page 2 of 2

