 

Core Leadership Group 
Meeting Notes February 6, 2009
Regional Commission/Aging Together Offices
In attendance: Sallie Morgan, Jean Kane, Jan Selbo, Mary Smith, Bob Lingo, Sandy Boone, Nan Coppedge
Staff Present:  Chris Miller, April Holmes, Kathi Walker
	AGENDA ITEM
	DISCUSSION
	ACTION
	WHO

	Call to Order - Review Agenda and Minutes
	The minutes and agenda were approved by consensus. 
	
	

	Incentive Grant Application Review and Approval
	Chris distributed proposals for two Caregiver Workgroup incentive grants. 1) Church Ministry Outreach is designed to expand outreach to caregivers who may not be connected with community services and provide them with resource information. This proposal is for $300.00. 2) Social Ministry Train the Trainer - Create a user friendly tool to assess caregiver needs and identify resources to meet the needs for caregivers that could be administered through people connected via social ministries. This request is for $850.00. The group discussed each proposal and both were approved by consensus. In addition, Chris distributed a summary of the eleven previously approved incentive grants proposals.  Progress on the implementation of the proposals will be summarized in Project Manager Reports.

	Notify Caregiver Workgroup Chair.
	Chris Miller

	Sustainability Planning and Role of CRS
	The GLG members continued their sustainability discussion. Chris distributed a summary of staff feedback and also potential AT roles from Kathryn Lawler's report. A discussion/response paper written by Jean Kane was also distributed. 

Outcomes of the discussion included: 1) Obtaining input from county teams and regional work groups, public and private sector, and from partners at the February 19th Coordinating Council Meeting. 2) Prepare a summary of feedback for the March CLG meeting. 3) Present priorities at the April Coordinating Council meeting.  4) Strive to have a draft sustainability plan for the July Coordinating Council meeting.
The group also talked about the role of the county resource specialists in their respective county, team, and with Aging Together. Chris will work with staff and teams to clarify those roles.


	Receive input from county teams, workgroups, and partners. Prepare report for March CLG meeting.
Clarify CRS Roles and Responsibilities with county, teams and AT
	Chris Miller 

	Budget Review
	Chris led a conversation on the six-month budget review and draft Year-4 budget priorities. Budget reports for each were prepared and distributed. Chris will update the reports based on CLG feedback.  The Year 4 budget will need to be finalized for RWJ by May.  
	Update reports
	Chris Miller

	Grant Proposal
	Sallie gave an update on a potential grant proposal from the Virginia Board for People with Disabilities ADRC Call Center. A letter of interest was submitted by the CSB in partnership with Aging Together. If the letter of interest is accepted they will proceed with submitting a grant proposal.

	Awaiting response from letter of interest.
	Sallie Morgan

	Coordinating Council April Meeting Agenda
	Chris asked for input to the April Coordinating Council meeting agenda. This is the Aging Together annual meeting. Suggestions included a presentation on sustainability priorities. 

	
	

	Project Manager Report
	Chris distributed the project manager's report discussing highlights of accomplishments and work in progress. 

	
	

	Communications Report
	April distributed and reviewed the Communication report and gave an update on the Communications Committee meeting. Local editors were invited to the meeting to discuss the evolution of print media and how AT can work in cooperation with them to reach the senior population. Culpeper Star Exponent Editor Rob Humphrey offered to run a weekly Senior page if AT would assist with content and input. The Star Exponent circulation includes all five counties.

	AT will work in collaboration with Star Exponent on gathering content for the "Senior" page.
	Chris Miller,
April Holmes,

Kathi Walker

	Other updates and information
	Chris Miller attended the Madison BOS meeting where they approved planning and zoning ordinance changes to accommodate a moderate income housing project. 
Rappahannock County has finished their housing affordability study.  The Executive Summary of the report is available at www.rapphousing.org.
Sallie encouraged all CLG members to attend the No Wrong Door presentation at the February 19th Coordinating Council meeting.  


	
	


The next Core Leadership Meeting is scheduled for

Friday, March 6th, 10:00 a.m. at Aging Together Regional Office - 420 Southridge Pkwy., Suite 106, Culpeper
Upcoming Meetings:

Thursday, February 19th, Aging Together Coordinating Council Meeting 9:30 a.m. St. Stephen's Episcopal Church, Culpeper
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