 

Core Leadership Group - Committee Meeting Minutes January 9, 2009
In attendance: Brian Duncan, Sallie Morgan, Jean Kane, Jack Garber, Jan Selbo, Mary Smith, Bob Lingo
Staff Present:  Chris Miller, April Holmes, Kathi Walker
	AGENDA ITEM
	DISCUSSION
	ACTION
	WHO

	Call to Order - Review Agenda and Minutes
	The minutes and agenda were presented by Sallie Morgan and no changes were made. 
Motion by Jack Garber to approve the agenda. Second by Bob Lingo. All in favor. Motion approved.

Motion by Jack Garber to approve the minutes as submitted. Second by Bob Lingo. All in favor. Motion approved.
	
	

	Incentive Grant Application Review and Approval
	Chris distributed a summary of seven Incentive Grant applications from county teams and regional workgroups. Each application was reviewed and approved by the sub-committee. Chris briefly discussed each, explaining the purpose and outcomes or benefits. Motion by Bob Lingo to approve all applications submitted. Second by Brian Duncan. All in favor. Motion approved.

	Notify County Teams and Regional Workgroup Chairs.
	Chris Miller

	County Budget Requests

	Sallie and Chris presented the final Culpeper budget request of $18,750 from the county and $500 from the town.  Motion by Bob Lingo to approve the Culpeper budget request.  Second by Jack Garber. All in favor. Motion approved.

Budget requests have also been submitted to Madison and Fauquier for level amounts of funding.  Rappahannock and Orange do not have formal procedures for requests but Aging Together will again request level amounts of funding from them.  
Motion by Bob Lingo to approve the Madison, Orange, Fauquier and Rappahannock budget requests.  Second by Jack Garber. All in favor. Motion approved

	Follow up with local govt requests as needed
	Sallie Morgan
Chris Miller

	Madison Senior Housing
	Developer Carlyle Weaver is partnering with Virginia United Methodist to construct affordable housing for moderate income seniors on a parcel of land bordering Rt. 29 South in Madison county.   The rezoning request is scheduled for review in February. If approved the development will consists of three stories with 60 apartments. It is anticipated that Aging Together will be asked for a letter of support for the tax credit application for the development of this project once they receive final approval from the county.  Core Leadership discussed the impact and benefits of such types of projects on service providers. 

	No action requested at this time.
	

	Aging Together Retreat
	Kathryn Lawler submitted a report with details from the Aging Together partnership retreat. Chris and Sallie reviewed the report findings and discussed with CLG possible next steps. Discussion ensued. Jean Kane offered the group her summary of the report. 
Copies of the report have been submitted to all Core Leadership members, County Team Leaders, Workgroup Chairs and those who attended the retreat.  It will be made available to the broader partnership through the e-newsletter and the February Coordinating Council meeting.  CLG discussed presenting materials and Executive Summary to these groups to facilitate feedback.  Using feedback Core Leadership will then develop next steps in the sustainability process.  
	Gather feedback from partners, teams, and workgroups
	Chris Miller, Sallie Morgan
Team Leaders and Workgroup Chairs

	Coordinating Council February Meeting Agenda
	The Regional Coordinating Council meeting will be held on February 19th, 9:30 am at St. Stephen’s Parrish Hall in Culpeper.  Agenda items include:
· No Wrong Door Presentation

· Retreat Report Discussion

· Caregiver Video Participant Recognition 
	Publicize meeting 
	AT Staff

	Project Manager Report
	Chris distributed the project manager's report discussing highlights of accomplishments and work in progress including:

· Legislative communications

· Orange Leadership Reception

· Family Caregiver Recognition

· E-Newsletter and Website progress 
	
	

	Communications Report
	April distributed and reviewed the Communication report and commented on various articles and news coverage from each county. April coordinated the production of a caregiver video series that will air on Channel 21 in Culpeper. 


	
	

	Other updates and information
	Chris Miller attended and spoke on behalf of Aging Together at the state budget hearing in Charlottesville January 8th. 
DayBreak has applied for a grant from the Charlottesville Community Foundation to be used as scholarships to DayBreak for Orange County residents.
	
	


The next Core Leadership Meeting is scheduled for

Friday, February 6th, 10:00 a.m. at Aging Together Regional Office - 420 Southridge Pkwy., Suite 106, Culpeper
Upcoming Meetings:

Thursday, February 19th, Aging Together Coordinating Council Meeting 9:30 a.m. St. Stephen's Episcopal Church, Culpeper

Please bring a donation for the Food Bank
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